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To: Licensees, Applicants, and Members of the Public Dallas

. $ " John R. Huffman, J.D.
From: Darrel D. Spinks, Executive Director Southlake

. . Ronald 8. Palomares, Ph.D.
Re:  Strategic Planning for fiscal years 2019-2023 Denton

Dear Sir or Madam:

The Texas State Board of Examiners of Psychologists is beginning the process of Strategic Planning for
fiscal years 2019-2023. This process is long-term, iterative, and future-oriented and involves an
assessment of relevant issues, goal setting, and decision-making. It includes a multiyear view of
objectives and strategies for the accomplishment of the Board’s goals. The Strategic Planning process
incorporates and sets direction for all Board operations. This process will result in a Strategic Plan, which
is a formal document that will communicate the Board’s goals, directions, and outcomes to its
stakeholders.

As part of the Strategic Planning process, I would like to ask for your input regarding trends, conditions,
opportunities, and obstacles that influence the Board as an agency and the practice of psychology in
general. In assessing your input, the Board will identify specific need indicators within the practice of
psychology and will address the major issues anticipated to affect the Board during fiscal years 2019-
2023. In providing your input, please consider the following questions:

¢ What major issues, conditions, or problems related to the practice of psychology are relevant to
the delivery of the Board’s services?

e What are the most significant needs and demands of the Board’s stakeholders?

* What strengths, weaknesses, opportunities, or obstacles characterize the Board’s relationship with
its stakeholders?

e To what extent are stakeholders satisfied with the services the Board provides and what progress
has been made by the Board toward achieving the Board’s objectives and desired outcomes?

Any input that you could give would be greatly appreciated. Please submit your written comments to me
by mail, email, or facsimile transmission, no later than April 2, 2018. If you have questions or would like
to discuss any issues with me, please do not hesitate to contact me at (512) 305-7700 or
Executive.Director@tsbep.texas.gov.

Sincerely,

Darrel D. Spinks
Executive Director
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